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1 Meeting Opened 
· It was determined that a quorum was present.
· Meeting declared open at 1:11pm
· Attending: Doug Burbidge (chair), Elaine Kemp (treasurer), Rohan Wallace (elected board member), Dave Cake (elected board member), Stephen McGlone (elected board member), Samara Morgan (elected board member), Terri Sellen (elected board member), PRK (elected board member)
· Apologies: Sarah Parker (administrator).
· Minutes from Meeting 11/11/2012: accepted, with changes.
2 Matters Arising from previous minutes

2.1 Collected matters arising from previous meetings
· See attached action list.

· Battye: DB did contact Rachel Turner. She took a photograph of all the items that is in the Battye Library, there’s one envelope confirmed missing, speculate there might be more missing somewhere. 
Next step is to look into what stuff Anna Hepworth has in her storage, and fill the missing spots, then hand that to Rachel. 

· Membership: DB has sent to RW, it was not received and now we need to find an alternate person to sift through the files. We need to work out what in the membership piles is needed, and what needs to be thrown. 

· Strategic planning: Meeting tomorrow at Elaine's house at 1pm. Board members are welcome. 

· Leaning tower of WASFF: Stephen has offered to help. Doug has yet to send it his way. 

· AGM minutes: 
3 Correspondence
·  Letter from Lotterywest asking If we want to fill in online survey. PRK has done it.
4 Chair’s Report
· Nothing to report.
5 Treasurer’s Report
· Booking report: Emma wasn't ready to send the 2013 books. 2012 books have been handed over to the accountant. The 2012 bank account has been kept open. EK has suggested to just change the signatories. EK has interim report but has not checked.
EK has opened the account for the high interest savings account, so we can move money to have as a term deposit that we can access. The account number is 50-548764-1. 
Bank balances – WASFF: $10 997.47


SC2012: $2 135.80
SC2013: $28 128.83

· The actuals was handed around for SC2013.
EK notes that the SC2011 seed return of $9000 has not been returned. 
It was questioned when/who will approve the 2014 budget.
Should we give the CSC a budget, or will that be an unnecessary extra burden.
EK will talk to the accountant about what part of the venue etc. goes into which budget. We will also talk about it at tomorrows CSC meeting.

· The constitution states that we cannot move any money more than $100 without doing it by cheque. If we are going to move lots of money electronically, we will need to update the constitution by-law (5.4) regulations. 

· The board will need to bring wording for a change to the AGM. 
It was suggested that we change cheque to be worded as 'no payments by cash'.
It was decided that we need to get someone to draft what the changes will be. It will need to state; the tracking of expenditure, how incoming and outgoing gets dealt with. 
$100 as a threshold is too low, $200 was suggested. The board could decide what the amount could be so if it needs to be changed we can do as such in a board meeting, not an AGM. RW will draft the changes to constitution changes. It needs to be done at least 2 weeks before so we can vote on it at the AGM.

· Sharpie has noted that our insurance policy specifically mentions the All Seasons under our cash insurance.  We will need to change this when we next renew.

· When EK collects the books from SC2013 treasurer, she will change the lack of communication. 
6 Administrator's Report
· Nothing to report.
7 Convention Steering Committee Report
· 2012 is wrapped up.

· 2013 has had a quiz night which was successful. Jen Gladwell has been made the guest liaison. 
Hotel contract has been finalised.
The last CSC meeting we asked for monthly financial updates, which has not been done, which is concerning. Not sure where the breakdown in communication is.
The discount in Newbie membership has been reinstated.

· 2014 is still in the process of producing draft budget.
4 guests have been confirmed.
They will be talking to the library association and teachers association.

· Subcommittees:
The finance subcommittees has had a meeting. The other attendees are going to check they made sense. 
Brendan is going to make changes to the online ticketing system. 
Marketing subcomm is slowly progressing. There was a meeting. We need to push them to progress. 
Programming subcomm is progressing. There is misunderstanding on chairing the meeting. 
Venue subcomm: The venue has been announced before it was authorised by the CSC. The CSC has authorised but we also need to board to approve it. 
No discussion needed.
Rohan moved that the board approve both the hotel contracts with Ibis Styles Hotel for 2013 & 2014. 
Terri seconds.
Motion was carried unanimously.

· The CSC has noted that PRK will be going to Melbourne.  It is also unlikely that Rohan will be continuing on the board and CSC.
8 General Business
· WASFF board
Amanda's/Tommo's replacements (Stephen and Samara) will be needing to replaced or re-elected.
The round of nominations will mean that most people will have 3 years terms, and 1 person will have 1 years, due to filling Tommo’s spot.
PRK is considering retiring with 2 years left.
We will need to elect 5 people, 3 for 3 years, 1 for 2 years, 1 for 1 year.
PRK is open to telecommuting if we do not get 5 more people. 
EK will set down as WASFF treasurer, due to being SC2014 Treasurer. 
Sarah is likely to step down as Administrator. 
Everybody is going to try to find members to fill the board.
· Mumfan In camera discussions about the Marg Hughes. 
· Badges Stephen asks the procedure about 20-year and 33-year badges. 
Only financial members count, no supporting members, no gold coin counts. 
· Silver Swan award discussed in camera.
· Anti-Harassment policy/accessibility SC2013 website now has the anti-harassment policy on their website.
We would like a generic Swancon accessibility policy. DB will ask Kitty to write a starting template. DB is going to look into storage spaces for wheelchairs at the Ibis Styles. 
· Date of Next Meeting: Sunday 17 March 2013, 1pm
9 Meeting closed
· The Board Meeting was closed at 2:49pm.
